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NASHUA PUBLIC LIBRARY
Fiscal Year ended June 30, 2018

Report of the Trustees and Director

Nashua Public Library

JULY 1, 2017-JUNE 30, 2018

The Honorable James Donchess,
President Ex-Officio
President of the Board of Aldermen Brian McCarthy,
Trustee Ex-Officio

BOARD OF TRUSTEES
Linda LaFlamme, Chairman
David K. Pinsonneault, Secretary
Paul Bergeron
Scott Jaquith
Holly Klump
Manuel Espitia

DIRECTOR
Jennifer McCormack

ASSISTANT DIRECTOR
Jennifer Hosking
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Staff of the Nashua Public Library

FY2018

Administration

Jennifer McCormack, Director
Jennifer Hosking, Assistant Director
Angela Smith, Exec. Asst./Office Mgr.
Mary H. Greene, Admin. Asst. /

Cost Accountant

Weston Bent, IT Coordinator

Collection Management
Linda Walker, Page Coordinator

Community/Outreach Services
Carol L. Eyman, Librarian

Children’s

Kathy E. Bolton, Librarian

Susan M. Willmore, Assistant Librarian
Lindsey K. Jackson, Library Assistant
Kristin Murphy, Library Assistant

Circulation

Loren H. Rosson, Librarian

Lea L. Touchette, Assistant Librarian
Karen Beaver, Assistant Librarian
Christina H. Lozeau, Library Assistant
John C. Milton, Library Assistant
Julie M. Andrews, Library Assistant
Julianne Franzek, Library Assistant

Santhi V. Ramaswamy, Library Assistant

Mark King, Library Assistant

George Demosthenes, Library Assistant
Kylie Hargrove, Library Assistant

Effat Koushki, Library Assistant

Emerging Technologies
Rachel Gualco, Assistant Librarian

General Adult Services

Linda N. Taggart, Librarian

Kristen Gurciullo, Reference Librarian
Marita Klements, Reference Librarian
Kersten Matera, Reference Librarian
Mary Ellen Cater-Gilson , Reference
Librarian

Alan Witt, Reference Librarian

Teen Services
Ashlee Lykansion, Library Assistant

Maintenance

Larry R. Case, Supervisor
Tom Oczykowski

Jared Poliquin, Janitor

Security
Bryant McNamara, Security Guard
Christine Welch, Security Guard

Technical Services

Margaret L. Gleeson, Librarian
Caroline Allen, Reference Librarian
Amanda Darah, Library Assistant
Holly A. Sullivan, Library Assistant
Steven E. Lowe, Library Assistant
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The Mission, Purposes, and Activities of the
Nashua Public Library

The Library is a forum for ideas and a source of information for the enrichment of the
entire Nashua community.

The Library serves our community by providing access to resources for information,
inspiration and enrichment.

The Library—its Board of Trustees, staff and volunteers—is committed to the following
values:

We value the library as a public forum: it is a community facility for open
communication of ideas and information; its collection, displays, programs and services
reflect an array of opinions and viewpoints.

We value the community by actively participating in it and endeavoring to enhance the
quality of its life.

We value full and equal access to information, the building, its services and its programs.

We value the collection of and accessibility to information in up-to-date, existing and
emerging formats: print, electronic, audio and video.

We value our customers by responding to them with equal, respectful, accurate and
friendly service in a safe environment.

We value the many contributions we receive each year from Friends, volunteers and
donors and we endeavor to respect the wishes of all who leave bequests.

We value reading and learning and promote both for all ages.

We value the privacy of our users by keeping their transactions strictly confidential.

Adopted by the Board of Trustees, October 2, 2007
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Director’s Ré&port for FY 201
During this fiscal year the library Direcmd Trustees made substantial progress on a number
of improvements and repairs to the physical plant:
1 Purchased and installed accessible computer workstation and a new magnifier
1 Purchased and installed new signage for adult stacks
1 Opened the newly ren@ated Chandler Wing
Also during F2018 thelibrary staff continued to provide superior service to the community
including:
1 The library has agreed to be a summer lunch distribution site for the SNHS summer
lunch program beginning in June, 2018
f The Nabua SchooldistricE a G 6t AAKSR (GKS Llzf AO f A0 NI NE
for summer reading programs and odouth Services staff visited every elementary
school in the spring of 2018 to promote our Summer Reading program.
1 Enabled online librarcard registrations so new customers can start using our online
resources immediately and provide proof of residence within 30 daggtihg an
2yt AYyS aOl NR¢
1 Introduced a new digital magazine service, free with a library card

1 Partnered with the UnitedVay to establish and install 8 Little Free Libraries in city
neighborhoods

Total cost of operations FY2018
Appropriated budget:

Salary $1,838,244
Benefits $ 748,705
Operating costs $ 585,430

Total appropriated budget: $3,172,379

Fines: overdue, lost and damaged
Income: $ 41,463
Expenditures: $ 23,912

Trust funds expenditures: $64,707

Total expenditures, all sources: $3,260,998
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FY2018 Statistics:

FY20Z FY208
Items circulated 408369 424227
Digital items circulated 55282 60468
Library visits 286607 286144
Number of programs (all 1088 2130
ages)
Attendance at programs 27646 33265
Reference questions 39321 40155
answered
Meeting room usage by 1434 2193
community groups
Museum pass usage 2168 2168
Public computer usage 40719 35226

City of Nashua
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CONSERVATION COMMISSION
Fiscal Year Ended June 30, 2018

The Nashua Conservation Commission: Annual Report FY 2018

Commission Members:

Chair Sherry Dutzy

Vice-Chair Donald CederquistDan Sloan
Clerk Richard Gillespie

Treasurer Brandon Pierotti

Member William Parker

Member Gene Porter

Member (Alternate) Michael Reinke

Aldermanic Liaison Shoshama Kelly

Activities of the NCC from July 20177 June 208

Revenue & Expenses
The Conservation Fund did not receive any Land Use Change Tax funds for FY2018 but did
receive $600 from compliance with LCHIP reporting for monitoring of the Northwest properties.
$504 was expended on maintenance.
Site Walks
8 site walks were completed:

1) Gateway Hills — wetland impacts pertaining to construction of 28 townhouses.

2) Curtis Drive — wetland impacts pertaining to construction of a single-family dwelling

3) BAE Systems S. Nashua — wetland impacts pertaining to expansion of a parking lot

4) 15 Cheryl St. — wetland impacts to Nashua River from demolition of a manufactured
home

5) 22 Burnett St. - dumping of concrete slabs in the wetland

6) 967 W. Hollis St. — wetland impact to Lyle Brook from construction of 4 condominiums

7) Rivier University Detention Basin - impacts due to construction of science building

8) Thoreau’s Landing - relative to public access over conservation easement

Summary & Project Highlights
The Nashua Conservation Commission met 12 times during FY2018. On-going activities of
interest are the following:

1) Continued assessment and easement acquisition for a public path along Salmon Brook

from Burke to Ingalls Streets. This area is known as the Joyce Park Wildlife Sanctuary.
2) Continued work on developing the Southwest Park Conservation Area Stewardship Plan.
3) ldentification of trails and easement boundaries in the Westwood and Deerwood
conservation areas.

Submitted by:
Sherry Dutzy, Chair
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DIVISION OF PUBLIC WORKS
Fiscal Year Ended June 30, 2018

The Division of Public works provides the leadership and framework necessary to build
and maintain a safe and sustainable City infrastructure that will be utilized by many
future generations of Nashua residents.

SERVICES AND FUNCTIONS
The Division of Public Works is comprised of six departments; Administration,
Engineering, Street, Park & Recreation, Solid Waste and Wastewater.

Administration provides the overall management of the Division including policy
development and fiscal administration. Engineering ensures compliance to the intent of
the City standards and ordinances of any use or construction in the City right of way.
Engineering provides project management of various capital improvement projects
including sewer improvement projects and the street paving program. Design and
supervision of construction of drainage, roadway, and sidewalk projects are provided by
the department.

The Street Department maintains 1,300 City streets through such projects as building
and widening roads; constructing curbs; gutters; improving sidewalks; construction and
repair of sidewalks; pothole repair and street sweeping. Additionally, the Department is
responsible for winter snow removal and controlling ice during inclement winter weather.

The Parks & Recreation Department maintains over 900 acres of parks throughout the
City. Parks & Recreation strives to provide a variety of quality, self-supporting
recreational and leisure programs for all ages of people in the Nashua.

The Solid Waste Department provides safe and efficient services for residents and
businesses of Nashua in the areas of recycling, solid waste and hazardous waste.

The Wastewater Department is dedicated to collection and treating wastewater that
flows into our facility from Nashua and Hudson and delivering a clean, clear effluent into
the Merrimack River. Wastewater also maintains 440 miles of sanitary lines, 13 pump
stations and stormwater collections systems.

FY17 Accomplishments:

Engineering
1 Paved 8.5 miles - $3 mil
1 Repaired/Replaced 6,100 feet of sewer and drain pipes - $2 mil
1 Repurposing of $4.45 million of Broad Street Parkway dedicated dollars to
resurfacing of Federal aid eligible roadway, about 6 linear miles

City of Nashua
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Completed Pavement Management Study and developed five year strategy to
improve overall pavement condition of roads citywide

Walkway between Main Street and Spring Street parking lot and two midblock
crossing completed as part of Main Street Improvements

Completed Burke St improvements

90% of the Street Light LED conversion completed

Designed and Constructed Rail Trail Lighting

Designed Skate Park Site

Completed Capacity Management and Operation and Maintenance (CMOM)
Study for wastewater and stormwater system

Streets
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Parks
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Winter — 20+ snow events with over 62.25 inches of snow

Completed Main Street mid-block crosswalks

Completion of brick work at City Hall Plaza

Installation of new conduit and wiring for the street lamps on Swart Terrace.
Installation of the bike pedestals on Main Street

Paving of the 6 Concord Street Crosswalks

Reconstruction of the Hills ferry Boat ramp access road.

Sidewalks projects included: Berkeley Street, Raymond Street, Chester Street,
Farley Street and Belmont Street which included approximately 1500 feet of
replacement with numerous repairs made city wide.

Construction of the Whipple Street parking expansion has started.
Construction of the David Deane Skate Park has started.

Mill & Fill Program - Pine Hill Rd, Coburn Rd, Farmington Rd., Lake Street,
Conant Rd. and Ridge Rd.

Striping — crosswalks, symbols and long lines City wide; school zone red
crosswalks.

& Recreation

Reconstruction of the home dugout at Holman Stadium
Installation of a pool liner and stairs at Centennial Pool
Construction of the Legacy Playground at Labine Park
Installation of irrigation at the Holocaust Memorial
Replacement of the lower outfield wall at Holman Stadium
Replacement of the warning track at Holman Stadium

Field rehabilitation of the upper three fields at Lincoln Park
Field rehabilitation of the rectangular field # 4 at Main Dunstable Road
Planting of over 50 trees in the Tree Streets in the fall of 2017
Installation of a garage roof at Greeley Park

City of Nashua
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Solid Waste
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Landfill Gas Expansion

Setback Barrier Wall Expansion

Began the process of design and construction of Phase Il Landfill

Began the process of Permitting Phase IV Landfill

Researched and had meetings with DES for the placement of the Skate Park

Wastewater
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Increased preventative maintenance

Headworks project construction kickoff

HVAC project kickoff and design

SCADA design 100%

Preliminary study of Water Booster Station
Completion of Tank Drain and Scum System upgrade
Completion of Roof Replacement project

FY18 Goals:

Engineering

= =4 -8 -8 -9 -9

Pave 20 miles of roadways

Broad Street Parkway closeout

Repair Pennichuck School Pedestrian Bridge
Repair/replace 5,000 feet of sewer

Implement 30% of recommended CMOM program
Repair Canal Street Bridge

Streets

= =4 =4 -8 _-9_95_4_°

Pilot a brine program

Complete the skate park

Complete the Whipple Street parking expansion
Expand the mill and fill program

City-wide sidewalk repairs

Pave roads in Greeley Park

Update street signs

Work with Sculpture Association to install art.

City of Nashua
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Parks & Recreation
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Installation of a new scoreboard at Holman stadium

Reconstruction of the visitors dug out at Holman stadium

Rehabilitation of Mine Falls Field # 6

The repurposing of the Mark Roland field at Jewel Lane from a baseball field to a
rectangular field.

Work with the School Department on constructing two 4 v 4 rectangular fields at
the Charlotte Ave Elementary School

Resurface the basketball courts at the Vietham Veterans Memorial Park

Solid Waste
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Purchase Collection equipment vehicles

Continue Landfill Gas Expansions

Continue to build the Set Back Barrier wall

Move forward with the Design and DES approval of Phase Il landfill in
preparation of Construction

Permitting Phase IV

Rebuild the Z wall where trash from residents is dropped Off

Wastewater
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Further reduction of permit violations through process control
100% of equipment online

Completion of Headworks project

Completion of HVAC project

SCADA project continuation

Complete design of Water Booster Station

Pump Station Design

Primary Tank Upgrades
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